
 

APPROVED MAY 19, 2005

 
IGIC Annual Business Meeting Minutes 
March 8, 2005  
 
Location: 
Victoria Station Ballroom  
Crowne Plaza Hotel and Conference Center 
123 W. Louisiana Street, Indianapolis, IN 
 
4:00 pm – Meeting called to order.  A quorum was achieved; IGIC 
Board Members in attendance are listed at end of document. 
 
Introductions 
Welcome to new members:  Anna Radue of Indiana University, Cliff Ong former 
CTASC Director currently at Krieg Devalt, and Kent Park of EarthData. And liaison for 
statewide orthophotography project 
 
Recognition of extraordinary effort put forth by Jill Saligoe-Simmel and Roger Koelpin 
in putting together the statewide orthophotography project.  Certifications given to both 
on behalf of IGIC. 
 
Approval of Minutes 
December’s minutes were reviewed during the meeting and approved unanimously at 
close.  Minutes from October will be available at the May board meeting. 
 
Voting for New Officers 
Becky McKinley requested her name be removed from consideration for Vice President.  
Jerry King requested he be removed from ballot.  The floor was opened for nominations, 
but no additional names were offered.  Voting continued at intervals until all positions 
had been voted on.  Discussion of using the recently purchased web-based Survey 
Monkey for future elections.  Final results of the election: 
 
President:  Alex Wernher 
Vice President:  Jim Stout 
Treasurer:  Jeff Corns 
At-Large:  Larry Stout 
 



Budget 
Jeff Corns led review of 2004 Budget Sheet and Balance Statement, and proposed 2005 
Budget.  Discussion of including overhead costs in future grant proposals, and agreement 
it would be pursued (when allowed).  
 
Motion to accept 2005 budget, seconded and passed unanimously. 
 
Unfinished Business 
 

Orthophotography Project 
Roughly one fifth of the state has already been flown.  Kent Park, Indiana liaison 
with EarthData, passed around posters showing progress.  Project tracker 
available online – link is on the INGISI website homepage.   
 
The Lieutenant Governor announced the project and is speaking at the Indiana 
GIS conference tomorrow.  Both she and the director of CTASC have taken 
ownership of the project. 
 
EarthData giving presentation at the Indiana GIS conference twice to 
accommodate high level of interest.  Has been some media coverage, both 
newspaper and television.  Expect more as the project progresses to central and 
northern counties.  Kent Parks relayed that, given enough lead time, board 
members are welcome to view the plane and equipment being used. 
 
John Thomas asked for description of funding sources.  Jill Saligoe-Simmel listed 
numerous agencies involved and offered to put full breakdown on website. 

 
QA/QC Contract for Orthophotography Project 
The final version has been sent to Procurement office - should be a couple of days 
before it’s released for bid.  As with previous RFPs, vendors with questions 
should now be directed to Procurement staff, or to view the fact sheet on the 
INGISI website.  Work group members are reminded not to discuss the RFP.  The 
pre-bid meeting is scheduled for March 30th at 1:00 pm in the Government Center 
South.  The comment period will close the following week. 

 
IndianaMap 
Developing an Indiana-specific “skin” for viewing data to be included in The 
National Map.  Interoperability is a big part of the project since not using 
ArcIMS.  Phil Worrall of Innovative Mapping working with USGS, The Polis 
Center and Shaun Scholer at Wayne County on the initial roll out.  Hamilton and 
Marion counties not included in the initial roll out, but will hopefully follow soon 
after. 
 
There’s a new link to pilot rollout on INGISI homepage.  Phil Worrall asks that 
people go crash test the beta version. 
 



We’re expect high level of interest in project, similar to attention given North 
Carolina’s project.  Three different sessions scheduled for the Indiana GIS 
conference. 
 
Jill Saligoe-Simmel looking at grant opportunities to continue funding this project 
– specifically a USGS CAP Grant - and bringing in other web-enabled Indiana 
counties.  Becky McKinley suggested looking at the Indiana Rural Development 
Council.  They gave funds to counties to help with orthophotography buy-ups 
(gave over $4 million last year).  They may be interested in funding more counties 
for IndianaMap.  The Lily Foundation is also an option.  Jill will start seriously 
researching this spring, after NSGIC conference. 

 
Strategic Planning Sessions 
We’ve gotten all materials back from work groups held in February.  Goal was to  
update past strategies, create a cohesive business plan/strategy for the future, and 
incorporate the new GIS Office.  Plan to have draft document prepared and 
distributed by July (when the proposed GIS Officer would start).  Still some 
questions that really need to be answered before we can solidify a strategy. 

 
SB493 
Bill has gone to the Technology Committee.  Neither original sponsor is on the 
committee, but 2 of the co-sponsors are.  There is the potential for riders to be 
attached, specifically items that were killed in the general assembly.  Historically, 
the Senate has been very strict about allowing only germane items to be attached, 
but hard to predict behavior now that administration has changed.  If any changes 
are made, the bill goes to conference committee for approval then on to the 
governor for signature. 
 
There were changes to the original bill proposed by the Indiana Office of 
Information Technology.  OIT would like to have the proposed GIS Office in 
their agency, rather than with the Indiana State Library.  Generally, it’s a choice 
between two very good alternatives.  But because the OIT may experience 
upheaval in the reorganization of the State technology departments, the library is 
preferable.   
 
The changes OIT is proposing are being presented to governor’s staff, then going 
up the chain from there.  Funding will be a major issue, since the GIS Office is 
currently unfunded.  OIT may re-think their position based on that.  We’re 
expecting to receive a copy of OIT’s proposed changes, which Roger Koelpin will 
pass it on for the board to review.  It is imperative that Senator Ford is kept 
apprised of all new developments. 
 
OIT’s proposed change eliminating per diem was dropped. 
 
Jim Stout thanked Dave Coats of The Polis Center for his hard work in putting 
together a Memorandum of Understanding and getting signatures from State 



Universities.  The MOU creates the coalition of schools referenced in the bill.  
Signatories include Vincennes, Indiana State University, Indiana University, 
Purdue University, Ball State, and the University of Southern Indiana. 

 
CTASC Contract 
IGIC’s contract with CTASC ends February 26th.  Earl Morgan will be officially  
requesting another $115,000 to the contract, from ODP funding.  Current funding 
will last another couple of months.  No one foresees any problem with the request 
going through, and everyone is trying to move on this fairly quickly. 

 
Break for 15 Minutes 
 
New Business 
 

IGIC Standards for Approval 
Last week sent out proposed new standard describing parcel attributes for 
framework layer.  Standard significant in work on statewide framework map – 
counties need this information as we start gathering data.   
 
The Standards Committee took into account concerns over releasing parcel 
attribute data on the internet vs. going into courthouse to get it.  We also looked at 
parcel standards developed by other states and agencies.  We solicited feedback 
from surveyors and auditors, but only received it from surveyors. 
 
The committee is recommending that the standard include parcel ID number and 
address.  Other data can still be easily attached, but only these two should be 
required for framework data. 
 
Discussion of new parcel id system.  Has been adopted by some counties, but not 
others.  If the new system is required as part of the standard, may only receive 
data from some counties annually, if that.  However, any unique number may be 
used for framework data.  Jill to bring these concerns back to Standards 
Committee. 
 
In future, proposed standards will be distributed and placed on website for 30-60 
days for public review. 

 
Second item for recommendation is naming convention.  Jill will distribute and 
place on web for review.  Uses common names for fields (e.g. roads instead of 
string of numbers), has been formally adopted by state and used by IGS.   

 
Motion to suspend voting on both IGIC Standards for Approval pending further 
review, seconded, passed unanimously. 

 



INGISI Membership Survey 
Need to send out survey after conference on formalizing INGISI membership.  
Hoping to gather feedback on membership dues, what benefits members see from 
INGISI that they like, things they’d like to see in the future, etc. 
 
Motion to have Jill put together INGISI survey for survey monkey, seconded, 
approved. 
 
Jill to follow up with a few people on content and format before putting it 
together. 

 
IGIC Personnel Issues 
IGIC has its first employee:  Jenny Dubeansky started March 1, 2005.  One of her 
first tasks will be to set IGIC up as an employer:  recommendations on payroll, 
taxes, insurance, etc.  Report will be submitted to Executive Committee for 
discussion and review before bringing to the full board.  Jenny will also be 
managing the listserv. 
 
IGIC will need to formally cancel the current agreement with Innovative mapping 
Solutions for on-call administrative support. 
 
Bob Weaver offered assistance with setting up IGIC as employer, as he’s had 
experience with running and organizing non-profits.  Also has a source for cheap 
software for non-profits (MS Office, QuickBooks, MS operating systems, some 
hardware, etc.).   
 
Jill thanked Bob and his son Jeff for setting up the plotters at the IGIC office on a 
Saturday. 

 
Committee and Workgroup Reports 
 
Conference Committee 
Jill pointed out this is EJ’s first year as chair of the Conference Committee, and 
he’s been doing an outstanding job. 
 
Attendance this year will be at least the same as last year’s level of 325.  IGIC has 
roughly $64k coming in for the conference and will only be spending about $44k 
of that.  Final numbers will be available after final expenses have been tallied.  
Looks to be very successful. 
 
GeoCache treasure hunt took place this afternoon.  7 teams participated and had a 
great time.  Winners will be announced at the awards luncheon. 
 
This year we’ve added a box lunch option on first day to encourage people to 
remain in and around the building and visit the vendors. 
 



At least 65 people have signed up for local government workshop as of last week  
It was suggested to do a mid-year version of the workshop since it’s so popular.  
Also received good early feedback on numbers signing up for Intro to GIS. 

 
Standards Committee 
Jeff Sewell is no longer the committee co-chair, and we’ll need to find a 
replacement.  Position open to anyone, since only 1 of the 2 co-chairs must be an 
IGIC member (Roger Kolpein is other co-chair).  Betty Kiechle from the Office of 
Lake County Surveyor volunteered, pending approval from her supervisor.  She 
was given the option of conference calling, rather than having to drive down 
every month.  Larry Stout suggested using non-elected executive committee 
nominees to fill as many of these positions as possible. 

 
Education Committee 
Working a lot with the roadshow and seminar series. 
 
Stories from 2005 GIS Award winners and nominees will be mined for content to 
include on the Benefits of GIS section of the website.  Next year, will need to add 
name and phone number blanks to nomination form. 
 
Committee also working with NW Indiana on a metadata tool.  The beta version 
done, and now working out the kinks.  Shaun Scholer has been using it for Wayne 
County data.  Committee will be asking board members for assistance in 
promoting final version.  “And now you have no excuse for not creating 
metadata.” 
 
Orthophotography Workgroup 
Will be splitting off a task group – the web map working group – to evaluate ways 
to use web mapping services to make the orthophotography available to public.  
Members will be working with current partners, state, etc. 

 
Framework 
Committee will be forming a workgroup, similar to the one for the 
orthophotography project,  on addressing and centerlines.  Members are currently  
networking to determine current trends and status. 

 
Data Sharing 
No update for data Sharing Committee 

 
National Association of Counties Conference 
Shaun Scholer gave report on NACo conference he attended as an IGIC/Wayne County 
representative.   
 
NACo is creating a huge repository for flowcharts, best practices, knowledge, program 
info, etc. from sources around the country.  IGIC could look at developing, like other 



states, a repository for the existing local government infrastructure.  States can look to 
local government to for proven best practices and existing programs. 
 
NACo is pushing non-redundant efforts between counties and local government.  
Counties need to act more as an enterprise   NACo is seeking to empower organizations 
like IGIC to get local government and state agencies to work together.  IGIC would act as 
the bridge.  NACo has a networking resource for contacting  
 
Voice Over IP (VOIP) discussion at the conference raised some concerns:  1.) increased 
use contributing to shrinking tax base as replaces telephone use, and 2.)  Doesn’t 
necessarily support 911 – may not include address information.  Stressed by NACo as 
part of their public safety and awareness and education 
 
Board Member Info for Tax Forms 
Jenny will be contacting board members for information required to fill out IGIC’s tax 
forms. 
 
2005 IGIC Board Member Meeting Schedule 
2005 meeting schedule doesn’t include joint meetings – jill setting ‘em up after chatting 
about benefits/drawbacks of same day joint meetings 
 
Other Business/announcements 
IGIC to get domain registration and e-mail addresses – get redirected to .ai site.  
Suggested by Bob, IGIC.org.  Motion to appoint Bob to research it and to do it in 
coordination with Jill and Jenny. 
 
Local government meeting in this room immediately after the board meeting.  Board 
members are welcome to stay and say hello, but please clear the room soon so they can 
hold their meeting. 
 
7:00 pm – Meeting Adjourned 
 
 



Board Members in Attendance 
 
Jeff Corns The Schneider Corporation 
Dax Denton Association of Indiana Counties 
Lisa Gehlhausen Indiana 15 Regional Planning Commission 
Charley Hickman US Geological Survey 
Richard Kemper Indiana County Surveyors Association 
Jerry King Indianapolis Power & Light 
Roger Koelpin Information Technology Oversight Commission 
David Lewis IUPUI University Library 
Ed Lutz Indiana State Department of Health 
Michael Machlan City of Elkhart 
Becky McKinley Northwest Indiana GIS Forum 
E.J. McNaughton Indiana Department of Environmental Management 
Cliff Ong Krieg Devault 
Kent Park EarthData International 
Anna Radu Indiana University 
Shaun Scholer City of Richmond / Wayne County GIS Interlocal 
Fiona Solkowski The Nature Conservancy 
Jim  Stout IMAGIS 
Larry Stout Hamilton County 
John Thomas City of Lafayette 
Bob Weaver Hoosier Heartland / IASWCD, Inc. 
Alex Wernher Allen County 
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